
The Preuss School UC San Diego 
2021-2022 Town Hall Meeting

July 15, 2021

@5:30 pm 



Welcome/Introduction

Dr. Helen V. Griffith
Executive Director



Today, we will discuss:
● Local Control Accountability Plan (LCAP)

● Amazing School Highlights

● ELAC/DELAC

● Return to Learn 

● Health and Safety

● Counseling

● Future Transportation Planning



LCAP The Local Control Accountability Plan 
(LCAP) is intended to be a three-year 
plan to improve student achievement 

Annual goals are set with in eight priority 
areas (set from the State). 

Each of the priorities have established 
data requirements to track district 
progress improving student achievement. 

School districts and charter schools will 
be required to report student 
achievement for all students.

2020-2021 2021-2022 2022-2023

Eight Priority Areas: 
1. Basic Services
2. Implementation of State Standards
3. Course Access
4. Student Achievement
5. Other student Outcomes
6. Student Engagement
7. Parent Involvement
8. School Climate



Our Goals  (2021-2022) ● Building a Culture of Community and Collaboration  
We will recruit, hire, develop, and retain team members who 
exemplify our values and ensure our ability to achieve our mission. 
We will coordinate and organize our time collaborating together to 
ensure our ability to achieve our mission. We will build a 
Multi-Tiered System of Support (MTSS) for all scholars.

● High-Quality Teaching and Learning
We will provide high-quality, core curriculum, teaching, learning, 
and assessment systems to ensure the actualization of The Preuss 
School UC San Diego graduate profile for every student.

● School Structure 
The Preuss School UC San Diego will create a structure to provide 
the daily facility operations, the administrative leadership, the 
business services, and the human resources support needed for 
every student to achieve our vision. 



FOUNDATION FOR SCHOLAR 

TRANSFORMATION (FST)

● LCAP & FST (parallel projects)

● The FST is our strategic plan for 
supporting scholars 

● The FST will go through annual 
revisions  
○ Engaging all stakeholders

● The FST will provide the information 
for developing the updated LCAP. 

Parents

Scholars

Teachers

Community

Foundation for Scholar 
Transformation (FST)



The Preuss School
UC San Diego 

Highlights

Dr. Helen V. Griffith
Executive Director



The Preuss School
UC San Diego 

California 
Distinguished School

Dr. Helen V. Griffith
Executive Director

2021 California Distinguished 

Schools Award
● CA Department of Education recognized 

outstanding education programs and practices in 

middle and high schools.

https://www.cde.ca.gov/ta/sr/cs/awardees2021.asp


Class of 2021

College Type %
UC 46.73%

CSU 34.58%
Private/Out of 

State 8.41%
Community 

College/Other 10.28%

4-Year College 89.72%
Community 
College/Other 10.28%

UCSD 36/55
UC Berkeley 3
UCLA 3
UC Riverside 3
SDSU  19
CSU San Marcos 16
USC 1 
Yale 2
Princeton 1



Return to Learn
  
English Learner 
Advisory Committee 
(ELAC)
District English Learner 
Advisory Committee 
(DELAC)

Dr. Helen V. Griffith
Executive Director

WHO: The committee is comprised of parents,
staff, and community members. 

WHAT: A School/District level committee who 
work to advocate for the needs of English
Learners.

WHY: The committee’s focus is on the academic 
outcomes of English Learners with the goal 
of reaching English Proficiency;

Providing parent training and support;

Advising  school leadership on programs
and services for English Learners.

WHEN: The committee meets on regular intervals
throughout  the school year

For more information,  
Email:   PreussAdmission@ucsd.edu



Return to Learn 
Updates

Dr. Helen V. Griffith
Executive Director

Dr. Matthew Steitz
Principal

2021 Transitional Year
Full In-Person Instruction

Return on August 9, 2021

Monday through Friday

San Diego Unified Transportation

Healthy Start Schedule Change

10:00 am to 5:00 pm



Return to Learn
Instructional 
Updates

Instructional Day

In-Person Instruction The Preuss Campus

Alternating Days: A      and   B  Days

Block Schedule: 1-4    or     5-8

School Schedule: 10:00 am to 5:00 pm

School Meals: Nutrition Break, Lunch, and Dinner

Scholar Centered 
Support Hour: End of Day 4:00 pm  to 5:00pm

- Dinner Break
- Homework Help
- Extracurricular Activities
- Credit Recovery

Professional Attire: Preuss Attire worn each day
Purchase at Mario’s Lemon Grove



Return to Learn 
Health Updates

Nurse Marie 
Doherty

COVID PROTOCOLS
COVID-19 Symptom Screener Daily

Following all UC San Diego COVID protocols

Masking at all times when indoors

Distance during lunchtime

Buses with windows open and masking

Upgraded Ventilation filtering in all campus spaces

Vaccinations made available

Testing available with Nurse Marie, Preuss Health 
Office



Return to Learn
Counseling Update

Vice Principal Watson
 

Guidance Counselor Assignment
7 year Support Plan

All 
Scholars

Assignments by 
Last Name

Counselor

Grades 
6 - 12

A to Garcia-G Ms. Ruthie 
Hernandez

Garcia-H to S. Nguyen Open 
Recruiting in 
progress

T. Nguyen to Z Ms. Erin 
Patrick



Return to Learn 
Transportation 

Future Planning

Future Planning for Sustainable Transportation

Use of The Blue Line Trolley for High School
Providing MTS passes for all High Schoolers
Trolley Concierge to ride with scholars
Reserved Trolley Cars for Preuss scholars

Purchase a bus fleet for the following:
1. Daily Middle School Transportation to Preuss
2. Field Trips
3. Athletics
4. Internships and Job Shadow trips
5. College Exploration tours
6. Competitions and Conferences
7. Parent Training Activities

We will have future parent meetings once the school 
opens to gather additional feedback and strategies.



Save the 
IMPORTANT
DATES

Saturday, August 7  9:00am to 12noon
New Scholar Orientation (on-site) 
Contact:  Ms. Crystal Flores

Monday, August 9
FIRST DAY OF SCHOOL for all scholars
10:00 am to 5:00 pm, Daily Monday - Friday

Thursday, September 16
BACK TO SCHOOL NIGHT (on-site)

   



Contact us Executive Director hgriffith@ucsd.edu
Dr. Helen V. Griffith

Principal msteitz@ucsd.edu
Dr. Matthew Steitz

Vice Principal nwatson@ucsd.edu
Ms. Nelika-Fai Watson

Executive Assistant kmahaffey@ucsd.edu
Ms.Kandy Mahaffey

Enrollment & Admissions preussadmission@ucsd.edu
Ms. Crystal Flores

Parent Engagement preussvolunteer@ucsd.edu
Dr. Jacquie Azize-Brewer

Website www.preuss.ucsd.edu
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